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E-Service Design & Implementation Training & Planning Programme 



Access To Information (a2i) 
E-Service Designer: 

SL NO Name Designation 

1.  Mohammad Hossain Deputy Chief Accountant , BFFWT 

2.  Sheikh Golam Sarwar Assistant Officer(Statistics) , BFFWT 

3.  Md Sazzadul Islam Assistant Engineer(Civil), BFFWT 

4.  Md Shah Alam Assistant Director, JAMUKA 

5.  Hafiz Ahmad Computer Operator, JAMUKA. 

 
E-Service Advisor: 

SL NO Name Designation 

1.  Sanaul Haque Joint Secretary ,Director 

2.  Forhad Zahid Sheikh Innovation Specialist, A2I. 

3.  Mohammad Ziaul Islam Systems Analyst, BPATC. 

 
E-Service Design Assistant: 

SL NO Name Designation 

1.  Md Abdul Awal Research Assistant, A2I.  

 
01.PROJECT TITLE:  

02.BACKGROUND:  

03.EXISTING SERVICE DELIVERY PROCESS:  

04. E-SERVICE OBJECTIVE:  

05.  SCOPE OF WORK:  

06.ENVIRONMENT, PLATFORM AND DEVICE COMPATIBILITY:   

07.TYPES OF USERS:  

08. INTEGRATION REQUIREMENTS:  

09. DATA ENTRY AND MIGRATION REQUIREMENTS:  

10. IMPLEMENTATION SCOPE:  

11. EXPECTED SYSTEM SECURITY:  

12 LANGUAGE:  

13 COPYRIGHT AND TIMELINE:  

14 EXPECTED ACTIVITIES:  

15 WARRANTY:  

16 MAINTENANCE SUPPORT:  

 



1. Project Title: 
 

ñBANGLADESH FREEDOM FIGHTER WELFARE SERVICEò 
 

2. Background: 

¶ 5ƛƎƛǘŀƭ .ŀƴƎƭŀŘŜǎƘ ±ƛǎƛƻƴΥ ¢h ǇǊƻǾƛŘŜ 5ƛƎƛǘŀƭ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜ CǊŜŜŘƻƳ CƛƎƘǘŜǊǎΩ ǘƘŜ 
greatest son of the nation of Bangladesh. 
 

¶ Government initiative behind e-service: 
Government has taken several steps to make manual services into e-service such as e-
marketing, e-learning, e-employment etc. In this regard the government has also 
provided the attention to ñBANGLADESH FREEDOM FIGHTER WELFARE 

SERVICEò.  
 

¶ Manual Registration Process: 
There has been a lot of problems in manual process for the welfare services of the 
freedom fighters of Bangladesh. To do this, a lot of time is wasted, people get tired of 
them, have to visit several offices for several times, government needs a lot of 
employee to handle, lots of money is spent, there are a lot of chances to perform 
corruption. The process is no transparency, accountability and security.  
 

¶ So far initiative taken by Ministry:   
For this government is trying to remove all of these problems by making this 
transparent and easy through online.  
 

¶ Current thinking of Ministry towards this e-service:  
Still there are a lot of problem such as slow to process, hampered data availability, 
unawareness etc. So the ministry has moved itself to ƳŀƪŜ άǘƘŜ ǿŜƭŦŀǊŜ ǎŜǊǾƛŎŜǎ ƻŦ ǘƘŜ 
ŦǊŜŜŘƻƳ ŦƛƎƘǘŜǊǎ ƻŦ .ŀƴƎƭŀŘŜǎƘέ ƳƻǊŜ ŜŦŦƛŎƛŜƴǘΣ ŀǾŀƛƭŀōƭŜΣ ǊŜƭŜǾŀƴǘ ŀƴŘ ǇŜǊǎƛǎǘŜƴǘΦ Lƴ 
ǘƘƛǎ ǊŜƎŀǊŘΣ ƳƛƴƛǎǘǊȅ ƛǎ ǘǊȅƛƴƎ ǘƻ ƻǾŜǊŎƻƳŜ ŀƭƭ ǘƘŜ ƭƛŀōƛƭƛǘƛŜǎ ŀƴŘ ǎǇǊŜŀŘ ǘƘŜ άǘƘŜ ǿŜƭŦŀǊŜ 
services of the freedom fighters of BanglaŘŜǎƘέ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŎƻǳƴǘǊȅ ƛƴ ŀƭƭ сп 
districts.   

  
 

 

 



 

 

E-Service Design And Implementation ϪϚϡϻϦ ϚєϚӬ 

Ϟϩτϻωϗ Forhad Zahid Sheikh Innovation Specialist, a2i. 



 

E-Service Design And Thinking ϪϚϡϦσ ϚϒЉϗϩ Фϕϩϗ σϞϻωϗ ϝϳў 

ϢϪψϚ ϜϻϣϩϕϦ, Ϡϩϣ ϼϜϩϣϩҨϩϕ Ϣϩϗϩιϟ ϣσ(ϪϘνηψϪϐ) 

 



 

Ϝϻϗϩϻϝϩυ ϢϣσϩϻϞ ϚєϚӬ 

ϗϻωϗ ФϪϠЯϗ БϣϗσϩϞϱ  
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